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THE BANK OF GANTON LIMITED

60 Years of Banking in Asia and

SECURITY PACIFIC NATIONAL BANK

100 Years of Banking in California and
around the world.-have the connections!

It takes more than money to penetrate world
markets — you need the right connections.
We've got both. The Bank of Canton Limited,
in affiliation with Security Pacific National Bank
provides you with branches and representative
offices in key business and financial centers of
the world. Through our knowledge and expertise
in international finance and business we can
help you find and benefit from investment
opportunities around the globe.

No matter where your business takes you, you
can depend on The Bank of Canton Limited —
we've got the facilities, the expertise and the
right connections.

Los Angeles Singapore
New York Mexico City

F London Bangkok
Tokyo Brussels
Paris Kuala Lumpur
Sydney Sao Paulo
Frankfurt Macau

@ THE BANK OF CANTON, LIMITED

6 DES VOEUX ROAD CENTRAL, HONG KONG TEL. 5-246011 J




THINKING OF
YOUR STAFF?

For all forms of Retirement
Benefits and Group Life
Assurance Schemes
consult:

GUARDIAN ASSURANCE CO., LIMITED,

2nd Floor, Union House, P.0. Box 94,
Hong Kong. Telephone: H-233061.

You get a great deal from Guardian




Getting the Message Across

— the Chamber’s plan for keeping you in the picture

6700 much paper is sent to us and sometimes we don’t even know what

we’re supposed to do with it

This was typical of some comments

received by the Chumber last Summer when, under the guidance of PA
Management Consul:ants, a survey was carried out among a representative
sampling of the Membersh'p into the effectiveness of the Chamber’s service.

We hope the same Members have
noticed one or two changes in the
style of Chamber communications over
recent weeks. The new appearance
of the Operation Contact circular, for
instance, and for those in area sections,
the Area Newsletters. They are the
first steps in a scheme to bring a new
degree of order, and, it is hoped,
clarity, to all Chamber mailings, so as
to save your time and to improve the
Chamber’s service to you.

The PR Department, as the Cham-
ber’s ‘communicators’, was asked to
look into the position last autumn.

It was apparent that communica-
tions are sent out to achieve a variety
of purposes. Some are for action, —
the regular Trade Enquiries circulars,
for instance. Others are for informa-
tion — which, depending on one’s
business and interests, could be of
greater or lesser relevance. Some go
only to sections of the membership;
others to the entire membership.

Add to this the variety of sizes,
shapes and colours of paper used by
the Chamber. This made it not only
difficult for a Member instantly to
tell one item from another, but had
repercussions  for the  ordering,
handling and storage of paper.

Where to start? As in so many
similar exercises, the best plan seemed
to take one obviously simple means of
effecting a partial improvement and
to work outwards from that.

It seemed likely that a cost saving
could be realised and that Members’
time would be saved if mailings could
be restricted to a maximum of one per
week. A little thought suggested that
Tuesdays might be the best mailing
day. This would allow the Chamber
the Monday and if need be the Tues-
day itself to prepare any last minute
items for inclusion, and given normal
handling by the GPO, mail could still
be expected to reach the Member by
the Wednesday or Thursday, thus
allowing him a day or so to process it
before the week-end occurred.

The appearance, content and
general presentation of material has
also been submitted to improvement.
The objective here is, firstly, to help
Members to recognise a particular
item more or less instantly, so that
time is not wasted in deciding who, if
anyone, should deal with it; and
secondly, to convey to Members some
idea of the contents as quickly as
possible, so that they may decide
whether the item is of interest, and
then to absorb it quickly.

Pat Printer Associates, a firm of
graphic designers, who had already
handled a fair amount of work for the
Chamber and were therefore familiar
with our activities, were brought in.
They were briefed on our objectives,
including that of reducing costs, given
samples of existing material and told
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Kep Posted.

Authoritative reporting, responsible editorial;
the Morning Post is the newspaper Hong Kong takes seriously.
You're with the most when you're with the Post.




to go away and think up a compre-
hensive approach to all items.

From this stage, the various phases
of the exercise developed more or
less concurrently. On the visual and
materials handling side, paper sizes
have now been standardised. After
investigation, it was decided that a
quarto (8%in. x 1078in.) size meets
most of the Chamber’s requirements.
The advantages of this are already
apparent — for a start, it is found that
the fourteen different sizes of envelope
previously carried by the Chamber are
largely redundant.

How does a Member identify the
different items? Pat Printer Asso-
ciates have devised a colour code
whereby each item is firstly put into
a category depending on its nature,
and is then allocated a colour within
that category. One obvious category
for instance is the Area Newsletters.
These are allocated a ‘family’ of
colours, and each individual area is
given a colour within that family.
This together with changes in layout

and typography means that a
particular  newsletter  should be
identifiable at a glance. The Cham-

ber’s logotype or symbol, which was
essentially the Chamber’s ‘chop’, has
been modified so as to make it the
key component in the colour scheme,
and it now appears in the various
colours at the top right corner of all
Chamber communications. Examples
of the artwork are featured on the
front cover of this Bulletin.
Traditionalists might be interested
to know that the ‘modernisation’ of
the logotype echoes an already existing

but little used version of the symbol
— that appearing on the main en-
trance to the Chamber’s offices.

On content, the plan is for the
PR Department to inject a more
‘journalistic’ approach into material
by simple devices such as greater use
of contents’ lists, headlines and the
relegation of detail to appendices —
or where detail seems in any case
unnecessary, to scrap it ruthlessly.

January 1Ist 1974 was the day for
implementing the new scheme. But
to allow for any ironing out of bugs,
implementation is to proceed in stages.
The first two guinea pigs are the
Operation Contact circular and the
various Area Newsletters.

By now Members should have ad-
justed to the new style of these, and,
we hope, will find it an improvement.
The next stage will be to marry the
Trade Enquiries and Bulletin into this
pattern, and so on through all the
other ‘bits and pieces’ put out.

By the mid-year, all communica-
tions should fit into the pattern, and
Members will be relieved of the need
to sift through papers from the
Chamber on perhaps several days a
week, and can confidently expect to
be able to despatch Chamber business
within a single short period.

Finally, have any savings in the
Chamber’s administration yet been
apparent? Well, it is of course early
days, and as we pointed out the system
is at present in the change-over stage.
But by the end of the year the income
and expenditure statement should give
some measure.
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Commerce with Comecon

HE following short report is based

on an informal talk given to

members of the Chamber’s East

Europe Area Section by Len Dunning,
Executive Director of the TDC.

In total the Comecon market has a
population of 350 million people. In
1972 it absorbed 19 per cent of global
imports overtaking West Germany as
the world’s second largest import
market. Total imports of Comecon
represent approximately 70 per cent
of total imports of the United States —
the world’s largest import market.

If we exclude the USSR, import
value per capita for some individual
Comecon countries compares very
favourably with that of the United
States, e.g. Czechoslovakia, GDR,
Hungary and Bulgaria, each has higher
per capita import value than the
United States.

The foreign trade of Comecon coun-
tries showed a strong expansion in
1972. Imports were up 22 per cent
to US$43.5 billion with exports up 58
per cent to $42.3 billion.

Intra-Comecon trade accounted for
62 per cent in total trade in the area
in 1972. Intra-Comecon trade as a
percentage of total trade in the area is
decreasing and imports from the rest
of the world are growing at a faster
rate than imports in the Comecon.
For instance, between 1971 and 1972
the role of Intra-Comecon trade
decreased in East Germany, from 65
per cent to 63 per cent, in Hungary
from 62 to 60 per cent and particularly
in Poland, from 64 to 58 per cent.

In 1973 Hong Kong’s direct trade
with Comecon included exports at
HK$35 million, re-exports at HK$1
million and imports at HK$160
million. Export growth was over 200
per cent, representing 0.2 per cent of
HK’s global exports, and imports by
55 per cent accounting for 0.6 per cent
of Hong Kong’s global imports. Hong
Kong has a large deficit with the
Comecon countries, which in 1973
amounted to HK$134 million.

There is reason to believe that a
substantial amount of trade is taking
place with Comecon through third
countries, particularly West Germany,
Switzerland and Austria.

Markets in Comecon

In 1973 Hong Kong’s total exports
to the Comecon were distributed as
follows: GDR: 68.1 per .cent, USSR:
16.8 per cent, Hungary: 8.7 per cent,
Poland: 3.0 per cent, Czechoslovakia:
2.3 per cent, Rumania: 0.7 per cent,
Bulgaria: 0.4 per cent.

The TDC’s promotional efforts have
been concentrated so far in the GDR
and have met with some success. In
1970 Hong Kong had no exports to
the GDR, but by 1973 GDR had risen
to be Hong Kong’s major market
within the Comecon absorbing 24
million dollars of Hong Kong goods,
almost all of it in clothing. The GDR
has now become Hong Kong’s largest
market for children’s cotton knit
trousers and overalls, Hong Kong’s
9th market for men’s cotton slacks and
jeans and 10th largest market- for
women’s cotton slacks and jeans, non-
knit and 10th market for men’s man-
made fibres pullovers.



Clothes, Catwalks and Customers
A look at the 1974 HK R-T-W Festival

HREE o’clock in the afternoon.

the soundtrack bursts into life, the lights rise again.

Saturday, 2nd March. The lights dim;

Out down the catwalk

come the models and swaying to the music as they exhibit the clothes that are
to make or break Hong Kong in the world of pret-a-porter over the next twelve

months.

The Seventh Hong Kong Ready-to-
Wear Festival had begun and for a
week the Ballroom of the Hilton, its
lobby and the fourth, fifth and sixth
floors, were handed over to the Trade
Development Council, so that they
might show the world what HK is
capable of.

The huge ballroom housed a
T-shaped catwalk, stretching length-
wise across the room. This took up
two-thirds of the area. From one end
were three openings with sliding
screens where models momentarily
posed for the camera behind the screen
and then as the door slid aside, moved
down the catwalk. The remainder of
the ballroom had been turned into a
static display area where items of
clothing with the conspicuous ‘Made
in Hong Kong’ label hung on racks,
divided into categories such as jeans
and tops, anoraks and skiwear,
separates, men’s outfits, etc. The
children’s items were a disappointment,
not in their quality but because there
were so few of them. Almost half the
racks were empty.

Saturday’s first show was a press
preview, for local and overseas
journalists. The evening presentation
was for local VIPs, including HE
the Governor. Sunday evening was
devoted to the buyers, over 1,000 of
them. The evening was divided into
two shows and these two were the
Festival highlights.

And the clothes presented in the
gala? They were up-to-the-minute
style-wise and in the colours of the
season. Items ranged from the
Colony’s best-selling items, jeans and
casual wear to the ornate evening look
for which Hong Kong has always been
famous. Jeans and casual wear, in
the standard blue denim and other
colours, were followed by knitwear for
men and women featuring the 30’s and
novelist Scott Fitzgerald’s Great
Gatsby look. Wool, leather and
suede coordinates also made ap-
pearances. Then it went on to tennis
and ski outfits, for both spectator and
players. Spring came in light colours,
as was summer wear. These included
shirt-waisters, long skirts, swimwear,
the Sailor look with pleated skirts,
cotton day dresses, etc.

The Buyers’ Previews were held on
the following Monday and Tuesday
and these expanded on the theme of
the gala. Each participating firm
showed samples from its collection.

Meanwhile on the fifth and sixth
floors, the participants, ecach with their
own showroom, stood ready to answer
queries and hopefully to take down
orders.

Credit for this wyear’s organisation
and presentation go to Frank Goldberg
and Julius Schofield. For Mr.
Goldberg, the 1974 Festival will be his
last major project for the Trade
Development Council where he has
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worked since 1967; he is returning to
hiy native Holland at the end of
March. Mr. Schofield, together with
his female partner, runs a London firm
called Indesign. He decided on a
simple catwalk show with mild light-
ing effects to emphasise the clothes,
not to detract from them with the
grimmickry that has sometimes
occurred in the past. The music
matched the mood of the clothes,
ranging from the Now hits to Ethel
Merman in the 1940’s.

Hong Kong’s clothing exports last
year reached a value of HKS$7,425
million, an increase of 21.5 per cent
over 1972. The USA remained at the
top of the list of markets with 30.5 per
cent of clothing exports, a 5.6 per cent
increase over 1972. The UK regained
its second position with 19.2 per cent
of exports. West Germany made off
with 18.8 per cent of HK-made
clothing. Together these three mar-
kets accounted for 69 per cent of
clothing exports in 1973.

~The medium and smaller markets

also did well. Japan recorded a
spectacular increase in purchases of
193.8 per cent. As a market for
Hong Kong clothing, Japan leapt
from eighth to fourth position. The
Netherlands, Sweden, Canada all
showed shares of over three per cent
of total clothing exports.

Such smaller markets as Australia,
Switzerland, Denmark, Austria, Nor-
way and Libya increased their clothing
imports from Hong Kong in 1973.
Significant growth rates recorded
include 75 per cent for Switzerland,
58.5 per cent for Australia, and 48.1

per cent for Austria. Among the even
smaller markets, Italy, Belgium- and
US Oceania recorded dynamic in-
creases of 109.2 per cent, 92.5 per
cent and 88.7 per cent respectively.

The most significant factor to
emerge from the 1973 figures was the
decreased share of total clothing ex-
ports going to the USA. While still
the Colony’s largest market and with
HK exports still on the up and up, the
USA’s share of Hong Kong’s exported
garments had diminished by five per
cent over 1972.

Market diversification

It appears that Hong Kong has at
last succeeded, if only on a small scale
at this stage, in market diversification.
Figures now show that locally-
manufactured garments are selling in
larger quantities in more markets.
The EEC, Scandinavia, Japan, Aus-
tralia, Canada — all these markets
show potential for HK’s line of ready-
to-wear. These markets were well
represented at this year’s Festival.

A breakdown of the buyers shows
that not only are they arriving in
increasing numbers but also from an
increasing number of smaller market
areas. Representatives this year span
25 countries. The Australian con-
tingent appeared large, with their
unmistakable accent widely heard
throughout the week. American,
Japanese, German, French, British and
an assortment of other nationalities
were evident, keeping the interpreters
in their brown and beige uniforms on
their feet throughout the Festival.

And their. comments? The Aus-
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tralians were enthusiastic about future
business. They said that Hong Kong
had achieved a standard readily accep-
table in Australia but cautioned that
shipping space was a problem and if
companies were forced to resort to air
freight, costs would double.

Orders are the objective of the
Festival for most participants but
hardly the be-all ‘and end-all of it.
Opportunity is perhaps a more appro-
priate term.  The Ready-to-Wear
Festival Organising Committee set its
objectives as ‘to attract attendance by
overseas buyers so as to create the
maximum number of opportunities for
Hong Kong garment manufacturers
and exporters to meet them and
thereby increase their exports.” And
there were over 1,300 opportunities
this year, in 1973 there were 1,266,
in 1972 there were 1,001, 854 in 1971,
798 in 1970. The figure gets lower
as we head back to 1967, the year a
‘Festival of Fashion’ was inaugurated.
Now the organisers are worrying about
saturation, a problem of success?

Quality in question

What of the quality of this year’s
exhibits? Perhaps an indication of
just how far down the road of quality
Hong Kong has travelled are the
comments made by visiting journalists
and buyers to the earlier Festivals.
Sue Dobson, a journalist from South
Africa, said in 1970, ‘There was no
specific stamp on the designs to say
“Hong Kong”!, Well, now we have a
stamp and it stands for quality and
therefore should be used widely to
show the world that Hong Kong is no

longer a copier (although we do copy
very well!) but we can also convert
and create.

This was most aptly put to test with
the only ‘grimmicky’ idea in the entire
show. H-O-N-G-K-O-N-G were the
widely used letters of the alphabet.
The models wore handprinted shirts
with HK scenes or letters. Most
stunning of all was a set of evening
wear in simple style but with colourful
Hong Kong locations appliqued on to
the hem. There was the Connaught
Centre, the harbour, junks and so on.
A German editor here in 1970 com-
mented, ‘In style there is not much

influence from the new Paris and

Rome trends. Daily wear generally
(knitted and others) good but perhaps
not so very interesting for export,
judging from the prices.” The knit-
wear category was very interesting in
1974 and practically stole the show.
Already the knitted group are report-
ing favourable buyer reaction.

The most audible criticism of Hong
Kong ready-to-wear in the past has
been of design or rather the lack of it.
This year however the criticism on this
point, although still heard, has been
less vocal. Hong Kong’s pret-a-porter
range as seenat the Seventh Ready-
to-Wear Festival was not innovative
enough to be called original but it was
well-made and in tune with the times.
Most important of all, the clothes were
saleable, and for Hong Kong’s 3,411
garment establishments and their
145,652 workers, and for those foreign
businessmen who have invested over
HK$83 million in the industry,
saleable garments is what matters.
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Briefing

News from the Chamber...

and the rest of the world

[1 Mr. F. W. P. Bentley, Managing
Director of Shell Company (HK), has
accepted the General Committee’s
invitation to join it.

[] The Chamber’s next series of
Chinese Language Examinations will
be held on April 19 and 20 at the
Chamber offices, 9th- floor, Union
House. . The Mandarin examination
will be held on the afternoon of April
19 while the Cantonese will take place
on the morning of April 20. Can-
didates must register with the Chamber
not later than 5 pm Tuesday, April 9.
An examination fee of $50 per
candidate will be charged. Details of
the syllabus and conditions for these
examinations are available on applica-
tion to the Chamber.

[0 It has been proposed that the
limit. on numbers of members of
Chamber Committees, other than the
General Committee,  should be re-
moved. It was felt that the present
ceiling of eight is no longer adequate
to cover all the interests that should be
represented on particular Committees,
notably . the Shipping, International
Trade and China Area Committees.

After discussion, the General Com-
mittee has decided to propose to
members of the Chamber an amend-
ment of the Articles of Association
which would retain the optimum figure
of eight in normal circumstances but
would give the General Committee
authority to appoint more members if
it is considered necessary for the
proper functioning of the Committee.

It has also been decided to amend the

Articles of Association so as to allow
newly joining members to pay their
first year’s subscription in quarterly
instalments pro rata.

Both proposals will be put to the
Membership at an EGM, following the
Chamber’s AGM at 5.30 p.m. on 1st
April (Hilton Hotel ballroom).

[[] The Chamber’s Income and Ex-
penditure Account for the year ended
31st December, 1973 shows an excess
of expenditure over income of
$75,618. This deficit has arisen
largely from an exchange loss in
the devaluation of the US Dollar.
Generally, expenditure has been kept
within bounds and the only other
large, exceptional charge were fees
paid to management consultants,

1 A Summer Work Experience
Scheme has been organised for this
summer by the SCM Post and the
Hong Kong Association of Careers
Masters. This joint venture is aimed
at providing a chance for secondary
students who have completed Form
Five to obtain experience from indus-
trial and commercial organisations.

A selection board will allocate students
for interviews by participating firms.
Support for the scheme is requested
from member firms willing to offer
students work during the summer.
Those interested are invited to contact
Miss Rose Lau of the Education
Department, 5-778311 ext. 157 or Mr.
J. Lai, Vice-Chairman of the HK
Association of Careers Masters at
3-015191 or Mr. Kenneth Pang of the
Circulation Department of the SCM
Post at 5-620161 ext. 63.
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Picture Briefing

The Chamber, the American Chamber, the HK
Tourist Association and the American Women'’s
Association joined together on February 13 to
present a charitable donation to the Sports Asso-
ciation for the Physically Handicapped. The
donation was sent to the Chamber by an American
businessman with a request to forward it to the
charity.

The Chamber hosted a luncheon for VIP guests
at the Ready-to-Wear Festival on March 5. R.T.
Griffiths, Secretary of the Chamber, (left) wel-
comes guests.

Mr. Len Dunning, Executive Director of the
TDC was the guest speaker at a Chamber
luncheon held on February 25. He was speak-
ing on the subject of trade opportunities with the
COMECON countries. At right is Chairman of
the East Europe Area Committee, Mr. John
MacKenzie. (See also page 9).

Detective Constable Lau Biu was awarded a cash
grant from the Chamber’s Special Relief Fund on
February 22. He was attacked by thugs while
on duty. Picture shows Detective Constable Lau
being commended by Chamber Chairman Mr.
P. G. Williams. Looking on at centre is Chief
Inspector L. C. Sew of the Triad Society Bureau
and at right, Mr. K. L. Yuen, RHK Police
Welfare Officer.

A trade mission from Trmldad called on the
Chamber on February 25 and held discussions
with members of the Central America Area Com-
mittee. ‘

Mr. G.P.T. Carpenter, Chairman of the ‘HK for
New Arrivals’ Committee is the subject of this
month’s ‘Pen Profile’. (See page 18).
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Hong Kong,Macau,Taiwan, Vietnam and Cambodia.
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Briefing - continued

A Land Sales Forecast for the
period April 1 to September 30, 1974
is now available from the Chamber,
the Crown Lands & Survey Office
(PWD) and other Government offices.

[] Preparation for a joint Chamber/
TDC Business Group to Africa is
going ahead and Mr. Robin Chiu of
TDC has just returned to Hong Kong
after a pre-mission visit to Lagos,
Nairobi, Johannesburg and Durban.
Response has so far been encouraging.
Clement Tsang of the Chamber will
accompany the Group.

[ The Federation of Hong Kong
Industries is publishing a set of
Metrication Guide Series, designed to
help industry to adapt to the metric
system. The first in the series will
give engineers, technologists, trades-
men and apprentices engaged in
industry comprehensive information of
the International System of Units; the
advantages in using such units; the
reasons for metrication in Hong Kong
and the conversion of other units into
the International System and vice
versa.

The first brochure, ‘The International
System of Units’ (in English) is priced
at HK$12 ‘per copy. A Chinese
translation will be available later.
Those interested in this publication
should contact the FHKI at 3-659061.
Subsequent publications in the series
will be devoted to the use of metric
system in particular sectors of industry.

[1 The Chamber has reviewed the
donor scholarships which it has in the
past awarded to the former Hong

Kong Technical College. After dis-
cussion with the Deputy Director
of Education (Technical) and the
Principal of the Polytechnic, it has
been decided to offer to the Poly-
technic, scholarships valued at $400
per annum for one year at a time.

A further $400 per annum is offered
to the Morrison Hill Technical In-
stitute for a period of three years.

[ The Chamber has awarded cash
awards to local winners of the Royal
Commonwealth Society Essay Com-
petition.

The prize winners, in order of merit,
are: Class A — Rebecca Lo of St.
Paul’s Secondary School, Stella Lee of
St. Francis’ Canossian College, Agnes
Young of Sacred Heart Canossian
College; Class B — Lusanna Siu of St.
Francis’ Canossian College, Giannina
Da Roza of Sacred Heart Canossian
College, Eddie Hioe of St. Paul’s
Co-educational College; Class C—
Zainab Minu and Sheila Wong both of
St. Francis’ Canossian College and
Helen Yip of Sacred Heart Canossian
College.

[J A pamphlet entitled ‘Guide to the
provisions for holidays with pay in the
Employment Ordinance’, in both Eng-
lish and Chinese has been issued by
the Labour Department. The leaflet
outlines  the legal entitlement of
employees to statutory holidays under
the provisions of the Employment
Ordinance. The provisions are effec-
tive from January 1, 1974,

A limited number of copies are now
obtainable from the Chamber.
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Pen Profile

G.P.T. Carpenter

6I THINK it would be wise to be a rich peasant in the future,” announced

G.P.T. Carpenter matter-of-factly.

‘In fifteen to twenty years, we could

be working like mad trying to earn money which will never be able to buy

sufficient for our needs.
survive.

‘Ten to twenty acres of land should
be enough for one to be reasonably
self-sufficient. In Australia or New
Zealand perhaps, or somewhere else
with a suitable climate.’

Formerly of the Gurkhas and now
Staff Co-ordinator of John Swire &
Sons (HK) Ltd., the erstwhile soldier,
present business executive, and future
farmer, is tall, lean and relaxed.

Gerald Patrick Trevor Carpenter
was born in England but had spent his
childhood in Southern Rhodesia where
his parents farmed. The family re-
turned to UK just before the outbreak
of World War 1I.

‘It was after the war when I was
nineteen that I joined the Second
Gurkhas. There wasn’t much choice
of jobs after the war years. The Army
promised to be interesting and there
did not seem much chance of another
large-scale war coming up.

Good life

In fact, life with the Army then was
a good one. There was always some-
thing going on, a certain amount of
excitement and travel.

‘The place where I stayed longest
was Malaya. I was there in the 1950s
during the insurrections and got to
see a lot of jungle warfare. 1 felt
reasonably at home in the Malayan
jungles. They’re not really as danger-
ous as the novel writers would have
you believe once you have a familiar-

Then it may have to be back-to-the-land in order to

ity with them. Talk of snakes is just
a box-office draw.’

In the course of his army career, he
also worked in India, Singapore,
Sarawak, North Borneo (now the
Malaysian State of Sabah) and of
course Hong Kong. There was a stint
attached to the French Army in Hanoi
during 1951, service in Germany, the
Ministry of Defence and guerilla-
combat again in Sarawak during 1964-
1966. Lieutenant-Colonel Carpenter
left the Gurkhas only three years ago.

Plain Mister

‘All that, however, is part of the
past’, he says. ‘I now enjoy being
plain “Mister”. Asia and Asian coun-
tries consist of a vast scene which one
person can never understand in a life
time. And this is what makes the Far
East so very fascinating. The army
gave me the chance to acquire a broad
familiarity with the East and its
peoples.

‘I joined John Swire & Sons (HK)
three years ago and in my capacity
as Staff Co-ordinator with primary
responsibility for personnel matters for
the expatriate staff, I am essentially
involved with people. 1 enjoy my
work because I like people.’

Pat Carpenter is now Chairman of
the Chamber’s ‘HK for New Arrivals’
Planning Committee and on this sub-
ject he was able to expand eloquently.
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‘My basic interest in people is the
reason why I'm caught up with the
course and the concept of the course.
One of the results of the extremely
rapid expansion of business and
commerce in Hong Kong in recent
years has been the additional ex-
pertise needed which cannot all be
immediately found within the Colony.
Many expatriates have poured in the
colony and because of high staff costs
and the rapid tempo of business, these
new arrivals have tended to be pre-
occupied with material matters and so
they have inevitably side-stepped a
normal involvement in the community
at large in Hong Kong.

‘I don’t think this is healthy at all
because a gap could develop between
an eclement representing only 1%
per cent of the population and the
majority of the local Chinese com-
munity representing 98%% per cent of
the population. |

Short-cut

‘It is obviously not easy for young
expats. to get an acquaintance with
some of the grass root matters in Hong
Kong society and I feel, in company
with others, that a course like the one
the Chamber is running, does at least
provide these people with a short-cut
to some basic understanding of the
environment in which they have come
out to work and live.

‘Our first course had some very
favourable criticisms and there is an
obvious demand for it. The Chamber
intends to run it as a regular feature,
say twice a year. I must stress how-
ever, that the aim of the course is only

to introduce the new arrival, and
perhaps some mnot so-newly-arrived
people, to some of the problems and
background to Hong Kong. They
themselves must develop their own
knowledge and experience of the place
and the people subsequently.’

The hub & the quiet

Pat Carpenter apparently has gone
out and done that himself. ‘Of all
places I've been to, I like Hong Kong
best because to me it is a very complex
place. There are many problems here
but the people and the place are so
varied. Hong Kong is what I consider
to be the hub of the East.’

On the other hand, Hong Kong has
another side for Mr. Carpenter — the
quiet and untouched rural spots. He
loves boating and is also fond of
exploring areas off the beaten track —
parts of Lantao, a classical Shang-
hainese house he found tucked away
enroute to Tai O, less known parts of
the Sai Kung Peninsula, the hills in the
Castle Peak area and villages remote
and timeless, completely out of contact
with the city of Hong Kong. ‘Ex-
traordinarily beautiful and rewarding
places if one takes the trouble to look
for them. I am also fond of tennis,
squash and golf.’

Pat Carpenter was married in Hong
Kong in 1955. His three children are
at present at school in Europe. Did
the Carpenters have any trouble with
all the constant travelling and moving?

‘Oh no, we love travelling and can
all speak different languages. I sup-
pose we are used to it by now.
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Our Man at the Conference Table
Bill Dorward of DC&I throws light on HK's negotiating

procedures

The Bulletin as a rule prefers to avoid reprinting speeches — especially if they

have already been reported in the local press.

The following talk given by

Mr. Bill Dorward from the Department of Commerce and Industry will however
be of exceptional interest to Members, as it gives deeper insight into the work
involved in negotiations with our trading partners.

I think I can count myself fairly
fortunate. I have always been in-
terested in travelling; I have always
enjoyed a good argument and I have
always welcomed opportunities to talk.
In my present job I get paid for doing
all three; although I must confess some
of the charms of travel have faded for
me; last year I must have logged
something like 200,000 miles by air.

My official title is Deputy Director,
Commercial Relations, Commerce and
Industry Department.  What this
means effectively is that I am the Chief
Trade Negotiator for the Hong Kong
Government. This involves repre-
senting Hong Kong in discussions,
consultations and negotiations, at
home and abroad, with officials
representing the Government of our
main trading partners.  Sometimes
these negotiations are bilateral, some-
times they are multilaterial.

The negotiations that I am speaking
about are generally for the purpose
not of developing and expanding trade
but rather minimising interference
with its development. In other words
we try to keep the trade lanes open.
And where they have got to be
restricted, for one reason or another,
then our job is to try to get the best
terms possible.

Many of you are businessmen and
therefore are no strangers to negotia-
tions. But there is, I think, quite a

substantial difference between com-
mercial negotiations and the official
ones in which I get involved. Put at
its simplest, when a couple of business-
men get together to negotiate a
contract presumably there is a buyer
who wants to buy and a seller who
wants to sell provided the terms suit
them. If the terms do not suit them,
each has the option of walking away
and trying to find another source or
outlet. This option means that each
has a degree of negotiating strength.

When you negotiate trade agree-
ments for the Hong Kong Government,
by contrast, generally it is because the
fellow on the other side of the table
is representing a Government which
wants some restrictions placed on
trade from Hong Kong. Naturally,
therefore, the Hong Kong negotiator
doesn’t want to be there in the first
place.

Softer line

In a lot of bilateral negotiations
between country A and country B,
country A, which wants the trade
restricted, has got to bear in mind that
country B could take some action
which would be, to put it mildly,
unhelpful to country A’s interests in
some other aspects of trade. Or, put
it in another way, country A might be
prepared to take rather a softer line if
country B was prepared to make some
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generous concession to country A. In
other words, the opportunity generally
exists for a trade off.

But of course Hong Kong is a free
port. We really have no concessions
to give in the normal sense because we
do not restrict imports to protect local
industry nor do we have a Customs
tariff. It is also well known here and
abroad that except under the most
extreme provocation Hong Kong would
not move away from its free port
policy to retaliate. So this leaves us
with very little negotiating clout, as
they say.

Reputation

Well how do we make out? The
answer, surprisingly is, I think, not too
badly. This is not achieved by silver-
tongued eloquence, although obviously
it helps if you can string your words
together in a coherent and effective
way. I think that the secret of our
modest success is that we do our
homework very thoroughly and, when
we make a deal, we live up to it. As
a result Hong Kong has, I believe, a
reputation in international trade policy
circles for knowing its business and
acting with integrity. And believe me
that reputation is worth money in the
bank.

Of course the game is not without
its rules and we do have the protection
of certain international agreements
which lay down a code of behaviour
for trade relations between those who
arc parties to them. The basic set of
rules which have provided Hong Kong
with its main protection against unfair
and unreasonable treatment are in the

General Agreement on Tariffs and
Trade, usually known as the GATT.
The rules of the GATT are respected,
more or less, by over 80 countries
which between them represent nearly
90 per cent of world trade.

The fundamental principle of this
agreement is known as the most-
favoured-nation rule. I don’t think I
can stress too strongly how important
the protection of the GATT has been
for Hong Kong. If the situation in
the 1950s and 1960s had been similar
to what it was back in the 1930s when
there was no GATT, then I seriously
doubt if Hong Kong’s success in inter-
national trade would have been nearly
as great. Many of our industries
would have found themselves faced
with barriers of one kind or another
in important markets as soon as they
had begun to penetrate those markets.

Not all obey the rules

You might very reasonably ask why,
if that is the case, do we have so many
well publicised restrictions on Hong
Kong’s trade; and why for that matter,
do we have to enter into trade negotia-
tions. Well, the short answer is that
not everyone obeys the rules and, in
any case, like all good rules this one
has an exception. It so happens that
the exception affects the industry on
which Hong Kong’s economy is so
heavily based, the textiles industry.

Back in the late 50s it became
apparent that the young and effective
textiles industries of a number of
countries, mainly in Asia, were posing
a serious competitive threat to the old
established (and often old fashioned)
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Tell us what you're importing
and we'll give you valuahle
husiness contacts in Australia.

If you've got a demand
for sun-ripened fruits,
pollution control equipment
or brass extrusion rods for
example, the Australian
Trade Commissioners can
save you money. They're
employed full time by the
Australian Government to
give you on-the-spot help

with importing from Australia.
They can give you details

of suppliers of the hundreds
of Australian products that
sell in Hong Kong. Whatever
business you're doing
overseas, the experts at

the Trade Commission can
point out to you the great
advantages Australia offers

businessmen in this region.
A call to the Trade Com-
missioners will open the
door for you into any field
of Australian business.
And provide you with
fruitful contacts in many
buying fields. Call them on
5-227171.

Australian Department of Overseas Trade
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textile industries of the Western
world. This created a political situa-
tion of such dimensions that it
threatened to break down international
respect for the rules of the GATT.

And so a pragmatic solution was
found and a new international agree-
ment was negotiated to take care of
the special problem of trade in cotton
textiles. That was in 1960. When
that international arrangement expired
at the end of last year, over 50 per
cent of Hong Kong’s textile exports
were subject to restrictions negotiated
more or less in accordance with its
terms.

Over the years we had reached
restraint agreements with the United

States, (Canada, Sweden, Norway,
Germany, the Benelux countries,
Australia, the FEuropean Economic

Community and the United Kingdom.
But the problem had still not been
solved, and last year we spent many
months in Geneva negotiating a brand
new set of rules to cover trade in
cotton, wool and man-made fibre
textiles.

End up happier

These rules are generally more
favourable from our point of view
than the old ones and I hope that
when we get round to negotiating
under them this year we shall end up
with a happier situation for the Hong
Kong textile industry.

Perhaps I might say a few words
about how these negotiations are
actually conducted. I would not like
to give you the impression that in
them poor little HK is being brow-
beaten by major countries. In most

instances our opponents in these
consultations behave in a civilised
and reasonable manner, and textiles
negotiations are usually conducted in
a friendly, if slightly theatrical
atmosphere between two delegations
of Government officials. Conven-
tionally, one person speaks for each
side.

Homework & Exam.

The preparation for the event is, of
course, a team effort but when you
actually get down to the argument it
is generally desirable and more effec-
tive if only one person makes the
case. For that person the negotiation
is a very interesting and often exciting
challenge. Rather like an examina-
tion, it is a situation where if you have
not done your homework thoroughly,
it is virtually too late. And if you
make a mistake there is little chance
of clawing it back.

The other members of the
delegation can look up references,
supply you with facts and figures and
pass notes with good ideas. All of
this is very helpful but the spokesman
still has to be clear in his own mind
about where the details fit to the over-
all strategy and the appropriate tactics
to achieve that end. And inevitably
some of the negotiating has to be done
in private, off the record sessions
between the two spokesmen.

These negotiations are not just horse
trading, where one side suggests a
large number and one side a low
number and gradually they meet in the
middle. The conference room is a
long way from Cat Street. Textile
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6%

~ As an employer, you should
have high interest working
for you and your people,

|

\

\

‘\ An important benefit of our 8.6% Deposit Administration

| Retirement Scheme is that you can start it with or without Group
Insurance.

This, along with high interest and its extreme flexibility
make our Retirement Scheme worth looking into . . . especially

‘ if you’re not getting a high rate of interest under your present

| arrangements.

| So if you’re thinking about employee benefit schemes,
contact us. We’ll show you how ours ¢an do the most for you in
the long run,

The Deposit Administration
Retirement Scheme from

Manu4Life

The Manufacturers Life Insurance Company

(Incorporated in Canada 1887 with limited liability)
Main Office: 406 Connaught Centre, Hong Kong.
Telephone: 5-251321.

Office: 1434, Star House, Kowloon.

Telephone: 3-692291
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restraint agreements are complicated,
intricate things in which both sides try
to strike a balance of advantage. And
one who is in the textile trade will tell
you that it is not so much the amount
of quota they are given in so many
square yards but more the rules under
which they may use that quota which
really count. The dollars and cents
are in the fine print.

We don‘t miss the tricks

The Hong Kong delegations in
these negotiations are usually drawn
entirely from the Commerce and
Industry Department. My colleagues
have, over the years, developed con-
siderable expertise in this business and
I do not think they miss many tricks.
The delegations on the other side of
the tables wusually outnumber us,
sometimes considerably, and are
generally drawn from a whole variety
of Government agencies. The United
States delegation, for example, might
consist of representatives of the
Departments of State, Commerce,
Labour and Agriculture, as well as the
White House.

Perhaps the most intimidating situa-
tion for a small Hong Kong delegation
is to walk in to face the European
Economic Community. I remember
leading a three-man delegation in
Brussels; when we walked in to the
conference room there were 28
representatives of the EEC on the
other three sides of a square table.
In addition the room was ringed
round with glass booths containing
simultaneous interpreters translating
everything that was said into and out

of five languages — English, French,
German, Dutch and Italian.

For the most part, however, we are
very fortunate in that most of the
negotiators we have to deal with are
willing and able to speak to us in
English. Even so, there are still
language problems, perhaps most
noticeably when we are dealing with
the Americans. As George Bernard
Shaw once said, the British are
separated from the Americans by a
common language. I only have to
remind you of the different meanings
on each side of the Atlantic of words
like vests, braces, garters and so on
and you will appreciate that there are
many pitfalls in the way of reaching
mutual understanding.

The year ahead contains a heavier
negotiating schedule than any we have
ever known. Starting next month,
when an American delegation will
come here to renegotiate our Hong
Kong/US textile agreement, we shall be
involved in a whole series of negotia-
tions, mainly overseas, with Canada,
Austria, Sweden, Norway, possibly
Greece, and definitely the European
Economic Community. This last one
promises to be one of the biggest ever,
now that the EEC contains nine mem-
ber states, including Britain. And it
will not stop with textile negotiations.
Already on the schedule are interna-
tional meetings of real significance to
Hong Kong, mainly to be held in
Geneva. These will be concerned
with fundamental rules of world trade
and I doubt if there is anywhere in the
world where these are more important
than right here.

25



Did You See That....

Hong Kong businessmen are among
the most travelled in the world. Since
so many spend a large part of the year
outside the Colony, it is easy for a
major event to occur which may
escape notice. To help keep the
travelling businessman up-to-date, we
summarise here some of the more
important recent business events. We
cannot guarantee the reliability of all
items quoted, but if you wish to know
more about the report, please refer to
the source quoted.

1 Oil supplies to HK have been cut
by about 10 per cent compared with
September 1973 (Keung Sheung Daily
News — Feb. 10)

[1 The long awaited Securitics Bill
passed its third and final reading in
Legco on 13th February. (Most
papers — source Government Informa-
tion Services 5-233191).

[l The Financial Secretary has
signed the letter of intent inviting the
Japanese consortium to tender for
construction of the Mass Transit Rail-
way. This does not mean that the
contract is now signed — but it is the
penultimate step towards concluding
a contract (Most papers— source
Government Information Services).
[] Escalating costs have forced the
developers to drop their plans for the
construction of the proposed Marco
Polo Hotel near the Ocean Terminal.
Instead an office and shops block will
now be constructed. (SCMP — 20th
February).

[0 The UK Government has signed
thc new MTA on textiles on HK’s
behalf (most papers — source Govern-
ment Information Services 5-233191).

[] The new bridge linking Tsing Yi
Island with the mainland was formally
opened by HE The Governor on 28th
Feb. (Most papers — source Govern-
ment Information Services).

[[1 The report prepared by consul-
tants Cremer and Warner on the
TAL/Tao consortium’s proposal for
an oil refinery/petrochemical complex
on Lamma Island gives the project the
all clear. It says that the complex
could be operated ‘in a completely
acceptable environment.” (SCMP —
6th March)

[0 And on the inflation front, price
increase have been announced by,
among others, Shell, Caltex and Mobil
oil companies (20th Feb.), and by
China Light and Power Company
(26th Feb.) (announced in most
papers). Increasing prices for rice are
leading to demands for government
intervention (widely commented on in
Chinese press — eg. Wah Kiu Yat Po
and Sing Tao Yat Po-— 6th March).
On a more optimistic note, Tai Kung
Po reports that the price of plastics
materials has dropped 25 per cent and
that supplies should be normalised by
June, according to the Chairman of
one of the trade associations (Tai
Kung Po— 20th Feb.)

[] Meanwhile, the Financial Secre-
tary in the budget (27th Feb.) sent up
the price of smoking, drinking and
motoring, plus one or two other
prices, and introduced a few con-
cessions, notably on depreciation
allowances for machinery (for full
details apply Government Information
Services 5-233191).
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In every dspect of life in Hong Kong, the old, trusted traditions blend naturally with the new.

Theres not another market
in the world like Asia, and
The Hongkong Bank Group knows it best.

200 branches in Asia alone.

The Hongkong Bank Group, whose head

office was established in Hong Kong in
1865, now has 360 branches and
representative offices throughout Asia,
the Middle East and in many other
countries in the world.

The international bank with
Asian expertise.

Unlike other international banks,

The Hongkong Bank Group started in
Asia and as Asia developed into a
booming, consuming third world, the

Bank has developed its services and
facilities to meet the needs of rapid
economic growth.

One of the world’s biggest banks.

With assets exceeding HK$40,000 m.
The Hongkong Bank Group offers
resources that are matched by few
banks outside New York or London.
It is that size, and the spectacular but

steady growth that precedéd it, that has

resulted in The Hongkong Bank Group
being a key financial link in some of
the most important transactions
between East and West.

For further information
contact one of these branches:

THE HONGKONG AND

SHANGHAI BANKING
CORPORATION

Head Office: 1 Queen’s Road

Central, Hong Kong.

British Solomon Islands, Brunei, China,
France, Germany, Indonesia, Japan,
Macau, Malaysia, New Hebrides,
Philippines, Singapore, Sri Lanka, Thailand,
United Kingdom, U.S.A., Vietham.
Mercantile Bank Limited

The British Bank of the Middle East
The Hongkong Bank of California
Hongkong Finance Limited, Australia
Wardley Limited, Hongkong

Hang Seng Bank Limited, Hongkong
Wardley Canada Limited

:“”.‘w THE I‘IONGKONG BANK GROU P36O branches in 37 countries.

HKSBC/741/






